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Solicitation No. DCTO-2009-T-0149 Attachment I
Application Development for Youth Services Case Tracking Services
Amendment No. 001

1. Is this a request for on-site or off-site personnel?
Response: This is an on-site personnel request.

2. Have a minimum number of hours been established for this tasking? If not, would
MPD consider establishing a minimum number of hours committed for the firm who is
awarded this contract?

Response: There are approximately 1560 hours per person associated with this effort
for the base year and approximately 2,080 hours per person for the option year. See
Attachment B of the solicitation.

3. Is there an incumbent firm for the tasking contained in this order? If so, can you
provide an estimate of the hours that the firm is currently working on a monthly basis?

Response: No

4. Is there an estimated start date for the selected firm?

Response: Ten to Fifteen days after the award date.

8. Can the proposals in response to this task order be submitted via email?
Response: Proposals must be delivered or mail. See ltem #6 of the solicitation

6. What is the technical environment of the present systems? On what hardware
platform, operating systems, database systems and languages have the legacy and
current applications been developed?

Response: MPD IT is a Windows shop with a mix of OS 390 mainframe, Linux Redhat
and Window Centric Servers. Data is stored either in flat files, SQL or Oracle.

7. What is the migration plan for the 7 listed systems (Youth Services Case Tracking
system, etc.)?

Response: Once the new Youth Case Management System is deployed, all new
juvenile related cases will be entered into that new system. The Investigators will have
an established amount of time to close out any open/active cases on the Approach
system and after that date, the Approach data will be migrated over to the new system in
a “History” table for look up purposes.

The other systems such as the Arrest system will use ETL as the migration/integration
strategy. Three databases (Juvenile, Missing Person and Approach) and will collapse
into this new architecture. The other four systems will not collapse into this but instead
be integrated with this new data source.
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8. What tools/technologies will be utilized to achieve the migration?

Response: SQL Scripts, Oracle stored procedures daemons and Informatica ETL
package.

o Why are the systems being migrated? Specifically, what are they being migrated
from and to?

Response: Same as number 7 above.

10. Which of the 5 listed positions will provide legacy migration support?

Response: The Technical Project Manager, Database Administrator/Engineer, and
Program Analyst.

11.  Which of the 5 listed positions will provide maintenance support?
Response: Any of the 5 listed positions may provide maintenance support.
12. What are the technical environments for which maintenance support is required?

Response: This is a N Tier environment, web logic/services, application logic, database
and middleware (scripts, custom API’s).

13. Section C.3.1.3 discusses developing applications “that automates or improves
automation”. Can you please provide additional details about the type of automation or
improved automation you are seeking to achieve? Is there a specific automation tool set
that you are using?

Response: The goal of this exercise is to automate the business process and workflow
which was historically manual and paper driven. The pending application will become
the automated tool.

14. Section 2.1 of the solicitation asks for experience in designing and implementing
case management tools. What case management tools do you presently use?

Response: We currently use Approach and WACIIS COTS products.

15. Which applications reside in an AS400, Mainframe and “outdated client server
architecture™?

Response: The Property and Evidence is in AS400 format. Investigated services,
arrest and booking and warrant systems are mainframe. The outdated client/server

environment has ICM and Juvenile data.

16. Section C.3 Requirements discussed the “5 year strategic plan of the automated
Police force”. Can we receive a copy of this strategic plan?
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Response: These are law enforcement systems containing highly sensitive data, and
security policy does not allow the District to share information with non-MPD personnel.

17. Who will provide the overall tasking and direction for each of the 5 staff?
Response: MPD |.T. PMO office.

18. Is there an incumbent currently providing the services identified in this RFP? Who
is the incumbent?

Response: Refer to question #3.
19. If an incumbent provider, why is the MPD-OCTO seeking a contractor?
Response: N/A

20. Will the District of Columbia consider extending the RFP due date from Thursday,
August 20, 2009, 2:00pm local time until Thursday, August 27, 2009, 2:00pm local time?

Response: Yes. See ltem #1 of this amendment.

21. Is there a requirement for the MPD systems under consideration to interface with
other DC enterprise systems outside of the MPD environment?

Response: Yes, there are 3 primary systems that this system will interface with

(a) Dispatch Center Systems - (CAD - Intergraph - this is the Incident Management
System for 911Emergency Calls); (b) CFSA System - This agency manages juveniles
special cases; and (c) Court Systems - This allows the court and Attorneys office to
interact with the system.

22. What are the MPD enterprise standard tools that support web applications and
mapping/translation of data between applications?

Response: MPD uses a variety of tools. (a) For ETL, MPD uses a compliment of SQL
and Oracle Stored procedures in combination with Informatica; (b) For Extraction of files
and parsing into the application Database, MPD uses a variety of Daemons and
customized APls; (c) As it relates to Web Logic Layer, MPD uses Apache-Tomcat and
IIS 6; (d) For standard development language tools, MPD primarily uses (i) .NET Visual
C +"sharp" (i) JAVA (iii) AJAX; and (e) Standard Data Repository for the application
development would be SQL 2005 or Oracle 10G.



